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RADIUS for Devices

Improve and modernize your device
ecosystem with expert guidance.
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Drive better device experiences. Increase ROI.

Device ecosystems are complex. Employees expect seamless experiences, while IT struggles with managing complicated, manual
processes, aging device management platforms, increased costs, supply chain issues, and more. Most organizations are feeling the
urgency to make improvements, from embracing Al PCs to upleveling security. But with tight budgets and a lack of resources and
knowledge, it’s hard to know where to begin.

How we help

e .| A This engagement is ideal
Insight’s RADIUS for Devices is designed for organizations who are

ready to advance their modernization journey and improve their device for organizations with

ecosystem. Our experts work with you to evaluate everything — from IT approximately 1,000 to

asset management processes and current device personas, to UEM tools,
device support, end-user experience, procurement, and location logistics. .
The result: detailed analysis, precise recommendations, and a roadmap devices.
forimprovement tailored to your needs.
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Features How you’ll benefit
Delivered in approximately two weeks, Insight will work Armed with a roadmap and key priorities to address across your
with your resources to develop a plan for improvement device ecosystem, you'll position your organization for success:
and modernization in three phases: Discover, Assess, and
Report. You'll get deep-dive deliverables presented in a @ Cut cost.
final report-out meeting:
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A detailed findings document analyzing [D Simplify device management.
—=— current device lifecycle management
rocesses
P @, Stay up-to-date and protected.
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A tailored set of recommendations that E.@ Create experiences users will love.
N address any identified gaps — with
prioritized action items and suggested
strategies aligned to best practices @ Get a clearer view for more precise decision making.
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B Stay ahead of the technology curve.
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RADIUS for Devices

A process that drives results

Insight’s RADIUS" for Devices identifies gaps and provides actionable
recommendations to help optimize and modernize endpoint management and
end-user computing environments. Active participation from your resources for
meeting planning and discovery is required for best results.

Discover (60 hours)

The engagement will kick off with an objective alignment workshop
and set the stage for discovery activities including:

- Current device ecosystem, process discovery, and data requirements

- Stakeholder interviews

Assess (20 hours)

Insight will perform analysis of the results from the Discover phase

and work to produce final deliverables. Note that Insight resources
may require additional meetings and interviews for clarification of
information during this time.
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Report (4 hours)

Based on the results of the assessment, Insight will report on the
following deliverables in a meeting(s):

- Current findings for device lifecycle management processes
highlighting strengths and weaknesses

- Recommendations and proposed solutions addressing the
identified gaps

Why Insight?

Insight Enterprises is a leading Solutions Integrator that helps clients solve
technology challenges by combining the right hardware, software, and
services. We’re a global Fortune 500 technology company with a network
of over 6,000 partners and experts around the world who provide access
to end-to-end IT capabilities. For more than 35 years, we have delivered
and optimized technology solutions for our clients efficiently, effectively,
and safely.
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Device Consulting Services

Flex for Devices
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Devices Lifecycle Services
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Managed Endpoint

Managed DEX
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Ecommerce / Device

——  Procurement
Our partners

Take advantage of our vast partner
network to deliver the best services
tailored to your organization’s needs.
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